OWENSBORO MARLINS SWIMMING, INC.
BOARD OF DIRECTORS MEETING – SEPTEMBER 1, 2015

I. [bookmark: _GoBack]Call to Order – 6:03. In attendance: Patsy Duke, Robin Phillips, Mary Ann Rafferty, Mark Luckett, Beth Satterly, Shelly Hammons, Ed Krahwinkel, Vali Preda

II. Strategic Planning Committee – Mark Luckett
- Plan to finalize in October. Main immediate focus: swimmer development – need coaching restructuring; team administration – clear roles for coaches and board members, develop committees for various functions and aspects of the team. Mark will create a draft goverance calendar, role responsibility, and co-sponsor gear information

III. President’s Report – Ed Krahwinkel
· Group Parent Meeting Packets – Cheryl has these packets complete
· Group Parent Meeting Dates: Ed will email out dates for meetings. 
· 	Minnows – 
· 	Nemos – 
· 	Manta Rays – 
· 	Mahi Mahi – 
· 	Makos – 

- HOD Meeting – Patsy, Ed and maybe Robin will attend
-Fundraising Proposal from Bill Duncan – Concession stand on Nov. 17th for AHS
- Healthpark Run for your Life water stops – Sept. 19 – Need 15-20 volunteers.

IV. Treasurer’s Report – Beth Satterly
· Financial Report – Need contract with HP. 

V. Coaches’ Report – Patsy Duke 
· Number of swimmers – Group info – Proposed suggestion for high school group: Prepay for group. ½ due at beginning of the season and ½ due half way through. Jan responsible for notifying Beth for new swimmers – Total cost $400 (includes USA swimming fee)
- Patsy needs coaches to go through team manager to ensure accurate members for each group.
· Practice Report
·  Away Meet Schedule – Katie will attend Mt. Vernon and Newburgh meet
· Travel Arrangements for Away Meets – Patsy has taken care of this
· October 23rd is SKY
· Jan. 9th is Thunderbolt in Murray for 12 and under

VI. Communications Report – Natalie Keller
- Sept 18th, HealthPark use of the lobby (most of the day)

VII. VP Off Deck Report – Mary Ann
· Team suits / apparel order forms for Parent Meetings – New tops and roller bags were sent to replace the ones recently purchased due to holes and wear. Team will decide before long course which ones we want to use.
· Proposed party at Trunnell’s on Nov. 2nd.

VIII. VP On Deck – Robin Phillips 
· November meet

IX. Administrative Official – Cheryl Cooper
· November Meet – Robert Lesh will work it too.

X. Old Business
	 
XI. New Business

X.          Adjournment	 - Motioned by Shelly, seconded by Beth at 8:34.			
				
Next Board Meeting  October 21st, 2014				
